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Sustainable Seas Ltd Indonesia 20,000  100% 1 UNDP Indonesia  GEF Dec 2022 to 

May 2023 

N/A 

Detailed description of project  Type of services provided  

Indonesia is blessed with the most significant stretch of coral reef in the world, making it a habi-

tat of thousands of fish species. With the highest diversity, including some 83 coral genes and 

570 fish species, the United Nations Environment Programme (UNEP) has designated Indonesia, 

part of the Coral Triangle, as the centre of the world's marine biodiversity.  

The responsibility of the International Consultant is to work with the GoI and other stakeholders, 

with the support of UNDP, to scope and then develop a project proposal that would be eligible 

for the funding under the Global Environment Facility (GEF-8) and is technically feasible/

attractive according to GEF and UNDP criteria. The range of focus areas cover  number of activi-

ties, not be limited to coral reef-related issues, (e.g., coral reef rescue, partnership for coral reef 

financing and insurance in Asia/the Pacific/global, and aquaculture), innovative financial facility 

for environment/biodiversity, relevant legal and regulatory improvements and capacity building 

activities, and blue economy concepts as could be applicable in the sector.  

Key activities include Review relevant background documents on current baseline situation 

(reports, plans, acts, legislation, procedures, studies/assessments) related to coral reef protec-

tion and conservation, climate change mitigation marine biodiversity protection within the con-

cept of blue economy. Also to identify relevant interventions in setting-up of national platform, 

establishment of a theme-specific fund and its operating mechanism, and advancement of inno-

vative finance for biodiversity conservation and economic acceleration  

SSL were engaged to undertake the following:  

1) Deliverable 1:  Interim report and list of primary data 

need to be collected (in coordination with the UNDP Indo-

nesia personnel) 

2) Deliverable 2:  Draft PIF, SESP and GEF-8 Core Indicators 

documents, including proposed objectives, scope, and strat-

egies for new project) 

3) Deliverable 3: Final PIF, SESP and GEF-8 Core Indicators 

documents 
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PROJECT EXPERIENCE SHEET “It’s about people...not just seawater.” 


