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The Commonwealth Secretariat (ComSec), in partnership with the UN Environment Pro-

gramme (UNEP) and other partners, is identifying two Commonwealth countries to assess 

their readiness to embark on the transition to a Sustainable Blue Economy (SBE). As part of 

UNEP’s work to promote and enable a Sustainable Blue Economy (SBE), it has developed a 

prototype version of a Sustainable Blue Economy Transition Framework (SBE-TF), to support 

countries and stakeholders develop SBE policy pathways and implementation strategies at 

local, national and regional level. In order to test and refine the SBE-TF, UNEP has enlisted 

the Commonwealth Secretariat to pilot the SBE-TF in selected countries and regions through 

the Rapid Readiness Assessment (RRA) process.  

 

The primary objective of the RRA is to support participating countries in answering: “what 

desired national impacts will justify transitioning to a SBE?” and “what will need to be read-

ied in order to implement the TF approach?” Through a combination of workshops, infor-

mation gathering and analysis, the RRA will support countries to: 

 

 collectively identify and map out the initial steps necessary to improve their SBE; 

 assess their readiness for taking forward the TF approach; and 

 identify priority enabling actions and resources needed. 

SSL provided the following services for projects and programs 

impacting the coastal zone of participating Caribbean nations: 

 Provision of expertise in the field of sustainable blue 

economy to provide third-party review and constructive 

criticism of two pilot Blue Economy Rapid Readiness As-

sessments in selected Commonwealth countries (Antigua & 

Barbuda and Trinidad & Tobago). This part-time, short-

term consultancy will include provide 

 Work included unbiased expert guidance (written and 

remotely at meetings) and review of project materials, 

working with the Commonwealth Secretariat and its de-

livery partners.  

Key deliverables produced included the following: 

 Assist in reviewing and refining project materials, includ-

ing the methodology and stakeholder survey; 

 Provide an independent and detailed review of the draft 

assessment reports and results, including constructive criti-

cism, additional text, options and insights; 

 Participate in virtual meetings / workshops; 
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PROJECT EXPERIENCE SHEET “It’s about people...not just seawater.” 


