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Barbados is faced with traditional challenges related to its limited economic diversification, fiscal 
fragility and susceptibility to the impacts of climate change, such as hurricanes, sea level rise and 
increased temperatures. The pervasive nature of a lingering recession demanded that the govern-
ment is more strategic in its programs and policies. Recent times have seen the emergence of new 
and more potent threats related to climate change and the ferocity of its consequences, including 
the influx of sargassum seaweed on many of the islands’ beaches. This has reinforced the need to 
think blue. In response to this and other related challenges, the Prime Minister announced the 
creation of a Ministry of Maritime Affairs and the Blue Economy (MMABE). Despite its small land 
space, Barbados’s maritime space is over 400 times bigger, covering 183,436 km2 representing an 
opportunity that could and should be utilized in a sustainable way to advance the economic inter-
est of the country, while at the same time protect the environment. Despite that certain aspects 
of the blue economy for example tourism activities, fishing and seaport services, have traditionally 
been part of Barbados’s socio-economic landscape, the blue economy as an economic sector re-
mains underdeveloped, fragmented and unexplored.  

 

The overall objective of this project is to help design an institutional capacity building program for 
the MMABE to improve its coordination capacities, implementation capacity of a blue economy 
policy, action plan and roadmap/long term strategy, and its ability to support blue growth in Bar-
bados. This consultancy will also produce a “Blue Academic Program” for professional develop-
ment and the creation of new skills needed in support of a Blue Economy in Barbados.  

Jonathan McCue (on behalf of SSL) was Technical institutional 

specialist to deliver the following activities related to the project.  

Carry out  an institutional capacity and gap analysis, which consid-

ers the Ministry’s staffing (including identification of university/

professional degrees, experience and qualifications), organizational 

structure, inter-agency connectivity, technological and technical 

capabilities and determine the main areas of strength and weak-

ness.  

This analysis included a chapter on recommendations to close the 

identified gaps and may inform key documents for the Ministry’s 

staffing and institutional organization, such as a Public Service Qual-

ifications Order3 . This activity included at least 1, workshop to pre-

sent preliminary results and gather feedback . 

 

www.sustainableseas.co.uk 

PROJECT EXPERIENCE SHEET “It’s about people...not just seawater.” 


