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Detailed description of project  Type of services provided  

The UNDP implemented “Addressing climate change vulnerabilities and risks in vulnerable 

coastal areas of Tunisia” a GEF-financed project (US$ 5,500,000)  over the period 2015-

2019, it was designed to support the Government of Tunisia in the design and implementa-

tion of baseline coastal adaptation measures on the ground in the northwest coast of the 

Gulf of Tunis and the Island of Djerba by strengthening APAL’s capacity to consider a whole 

approach system for coastal management for medium and long -term impacts of climate 

change as well as vulnerabilities across key sectors (tourism, agriculture, fisheries, water). 

and to facilitate the implementation of appropriate soft solutions in other interventions by 

giving APAL the expertise to exploit existing coastal monitoring data, consider climate 

change scenarios, generate risk-based assessments and recommend appropriate soft pro-

tection measures and monitoring schemes). In response, the present project proposes an ap-

proach, allowing to integrate at the level of the programs and the strategies of develop-

ment the consideration of the risk of climate change. The public and private sectors will be 

important catalysts for the interventions of adaptation and monitoring of the coastal zone. 

The project support Tunisia to promote strategies, technologies and innovative financing op-

tions to address the risks of climate change and its impacts on the populations and the main 

socioeconomic sectors of the most vulnerable coastal zones. 

The MTR assessed progress towards the achievement of the project objectives and outcomes 

as specified in the Project Document, and assessed early signs of project success or failure 

with the goal of identifying the necessary changes to be made in order to set the project on-

track to achieve its expected results. In addition, the MTR reviewed the project’s strategy 

and its risks to sustainability.  

Jonathan McCue was contracted to carry out the MTR. He re-

viewed all relevant sources of information including documents 

prepared during the preparation phase (i.e. PIF, UNDP Initia-

tion Plan, UNDP Environmental & Social Safeguard Policy, the 

Project Document, project reports including Annual Project Re-

view/PIRs, project budget revisions, lessons learned reports, 

national strategic and legal documents, and any other materi-

als that the consultant considers useful for this evidence-based 

review).  

He reviewed the baseline GEF focal area Tracking Tool submit-

ted to the GEF at CEO endorsement, and the midterm GEF fo-

cal area Tracking Tool. He followed a collaborative and par-

ticipatory approach ensuring close engagement with the Project 

Management Unit, the government counterparts (The national 

partner APAL, the GEF Operational Focal Point), the UNDP 

Country Office, UNDP-GEF Regional Technical Advisers, and 

other key stakeholders.  
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PROJECT EXPERIENCE SHEET “It’s about people...not just seawater.” 


