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Detailed description of project

Type of services provided

The general objective of the consultancy is to establish the strategic direction of the CZMU
and to formulate a ten year SAP for integrated coastal zone management which incorpo-
rates its current and new priorities that may be identified from the studies which are being
conducted under Component 1 of this Program (including DRM and CCA), and includes goals
and objectives, expected outcomes, and a detailed roadmap for enabling the CZMU and its
strategic partners to take the identified actions.

The approach to the consultancy was to assess the current situation on coastal vulnerability
and risk in Barbados due to geologic and climatic hazards, including that related to the im-
pacts of climate change; and the technological hazards associated with oil spills. The work
also needed to identify guidelines, policies, legal instruments and institutional frameworks
that are presently in place, which fall under the ambit of the CZMU and key strategic part-
ners, to address and/or reduce vulnerability due to natural disasters, climate change and oil
spills, the measures should include those related to risk identification, prevention and mitiga-
tion, financial risk management, governance and preparedness and response and recovery.
Finally, the consultancy seeks to ildentify gaps and challenges in the current practice that
facilitate the effective mainstreaming of DRM and CCA in ICZM;

Jonathan McCue (on behalf of SSL) was employed to submit

the following services and deliverables the approval of the

CZMU and PET:

o An Inception report

. A Baseline Report that presents the current situation on

coastal vulnerability and risk in Barbados, and the poli-

cies and measures planned or in place to address them.

o Draft SAP for DRM and CCA in the coastal zone, detail-
ing strategic adaptation actions and associated imple-

mentation plan

. Draft Final SAP for DRM and CCA in the coastal zone
incorporating the comments of stakeholders shall .

. Final SAP for DRM and CCA in the coastal zone.
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