“It's about people...not just seawater.”
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Sustainable Seas Ltd Tuvalu US$36,000 100% 1 UNDP Fiji AusAid and July 2013 to | N/A
LDCF Oct 2013

Detailed description of project

Type of services provided

The United Nations Development Programme (UNDP) is supporting the Government of Tuvalu in
implementing a climate change adaptation project, funded by LDCF and AusAlID, entitled
“Increasing Resilience of Coastal Areas and Community Settlements to Climate Change in Tuvalu”
that aims at addressing the first three (Coastal, Agriculture and Water) priorities out of the sev-
en. The main objective of this Project is to increase the protection of livelihoods in coastal areas
from dynamic risks related to climate change and climate variability in all inhabited islands of
Tuvalu.

Jonathan McCue was contracted through Sustainable Seas Ltd to provide a coastal engineer to
provide expert services to develop practical coastal adaptation options for Nukulaelae and
Nukufetau Atolls (Tuvalu) that can be implemented immediately. In addition, services were re-
quired to produce a coastal protection/management proposal for Funafuti Atoll (Tuvalu) which
includes short, medium and long-term coastal protection/management options.

Sustainable Seas Ltd provided the following services in country:

e Organize community consultations, with support from the Project
Management Unit, to identify specific locations of interventions and

to ensure engagement of community members in implementation of

coastal management actions

® Undertake technical assessments in the proposed sites

(Nukulaelae and Nukufetau)

® Produce a report containing the results of consultations and tech-
nical assessments, comparisons of workable coastal adaptation op-
tions, proposal of specific coastal management options with technical
specifications and budget, a map of interventions.

® Support PMU in developing a concept note of the proposed ad-

aptation interventions to be tabled at the Project Board meeting
® Support PMU in procurement for the proposed interventions

® Review the existing coastal maps for Funafuti and liaise with To-

kyo University and JICA to identify information gaps,.

e Organize community consultations, with support from the Project

Management Unit, to identify specific locations of intervention.

www.sustainableseas.co.uk




