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Detailed description of project  Type of services provided  

The United Nations Development Programme and Global Environment Facility - Pacific Adapta-
tion to Climate Change project is a five year regional programme on climate change adapta-
tion, which began implementation in February 2009. The project is executed by SPREP, who 
work directly with  and 14 Pacific Island Countries.  

In November 2012, a Mid-term Review of the PACC project was carried out which included 
Cook Islands. The assessments looked at all aspects of the project; Component 1 Mainstream-
ing, Component 2 Pilot Demonstrations, Component 3 Knowledge Management and Commu-
nications and Component 4 Project Management. The findings of the MTE recommended that 
there is a need to prepare a coastal zone management, development and adaptation strategy 
for Mangaia; with the harbor re-development plan as a major integral part.  An immediate es-
tablishment and operation of environmental monitoring program over the coastal area and 
harbor site; with baseline and historic record established.  

In February 2013, the Cook Islands project management team attended a workshop in Samoa 

on strategic planning re assessing the linkages of the project goals and objectives to national 

strategic plans and programs.  At this workshop, annual work plans and logical frameworks 

were re-assessed and refined for 2013 and 2014.  Part of the 2014 work plan activities include 

the development of a coastal management policy specific for the outer island of Mangaia, and 

that encapsulates recommendations of the mid-term review and achieves the mainstreaming 

outcome of the project. The policy document will take into account lessons from demonstra-

tion work carried out under PACC and other relevant development projects.  

The project objective was therefore to develop a coastal management policy for the island of 

Mangaia, Cook Islands, adhering closely to the requirements of the Cook Islands PACC project 

mainstreaming outcome.  

Sustainable Seas Ltd provided the following services in coun-

try: 

 Technical Review Report detailing  desk review findings   

 A Technical Stakeholder Consultation Report  

 Field mission to Cook Islands and Mangaia island to elicit 

feedback on initial draft policies and the way forward for 

ICZM on the island. 

 Production of the Mangaia Island Policy for Coastal Man-

agement. 

Consultation meetings and engagement took place on Man-

gaia with the following stakeholders: 

1. PACC Cook Islands Management Team (ICI - Project Coordi-
nator, Project Assistant, Secretary of ICI, other technical rep-
resentatives;) 

2. Mangaia Island Government (Island Council); 

3. Mangaia Island village and village groups (including women's 
group, youth, and persons living with disabilities); and 

4. Other relevant stakeholders identified by ICI and the Island 
Council of Mangaia  
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PROJECT EXPERIENCE SHEET “It’s about people...not just seawater.” 


