“It's about people...not just seawater.”
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Detailed description of project

Type of services provided

The Global Environment Facility (GEF) recently approved Tuvalu Government’s submission of
a Project Identification Form (PIF) for a project entitled “Implementing a ‘Ridge to Reef’ ap-
proach to protect biodiversity and ecosystem functions in Tuvalu (R2R Tuvalu)”. An internation-
al consultant is being sought to compile a Full Sized Proposal which will be submitted to the
GEF through UNDP. This is a multi-focal area proposal which is focused on conservation initi-
atives commencing from ridge to reef. It also cuts across the focal areas of sustainable land
management, climate change mitigation and biodiversity conservation.

The objective of the project is the conservation of the natural environment and the mainte-
nance, and where needed the rehabilitation, of ecosystems for the benefit of the people of
Tuvalu. The project will link to the Pacific R2R program “Pacific Islands Ridge-to-Reef Nation-
al Priorities - Integrated Water, Land, Forest & Coastal Management to Preserve Ecosystem
Services, Store Carbon, Improve Climate Resilience and Sustain Livelihoods”. This project will
contribute to delivering Tuvalu’s commitments to Aichi Targets and the action programs identi-
fied in the Action Plan for Implementing the CBD’s Program of Work on Protected Areas
(POWPA), National Biodiversity Strategies and Action Plan (NBSAP), and the National Adap-
tation Plan (NAP). The main project components include:

o Conservation of Island and Marine Biodiversity,
. Integrated Land and Water Management,

o Governance and Institutions, and

o Knowledge management

.Jonathan McCue (Team Leader) was responsible for the super-
vision of the national consultant and facilitates smooth dia-
logues between key stakeholders and project team. He sup-
ported and supervised the work of, the national Biodiversity
Expert/Project Development Assistant, to facilitate smooth dia-
logues between key stakeholders and project team to together
complete the tasks assigned during the Project Preparation
phase.

A key objective was to expand on the approved Project Identi-
fication Form (PIF) and establish the baseline context, to clarify
GEF increment and to plan activities to all stakeholders, and to
develop a strategic results framework that has optimal re-
source allocation from GEF and other stakeholders to meet the
project objective.

www.sustainableseas.co.uk




