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Detailed description of project

Type of services provided

On 11th October, 2010 a Memorandum of Understanding regarding the National Indica-
tive Programme of 2011-13 for Egypt was signed between the EU and the Arab Republic.
In this MoU, numerous proposals for new programmes have been agreed. One of these pro-
posals is to implement a programme (with a potential budget of 10 million Euros) to develop
aquaculture at Lake Manzala as an adaptation measure against sea-level rise and to ad-
dress issues linked to wider climate change. An EC Framework contract has been awarded
to international consultancy Nordic Consulting Group A/S (as part of the Euronet Consortium
under the Framework Lot 6 — Environment) to develop an Identification Fiche that focuses on
the need and focus of this “project idea”. Preparation of the detailed project design shall
follow later into 2011 (as a separate “Action Fiche”) once agreement between the EU and
the Egyptian Government can be reached on this project. Sustainable Seas Ltd were con-
tracted to Lead a team of experts to provide the services required for the contract.

The global objective of this consultancy mission is to assist the
EU Delegation in Egypt in preparing a programme which de-
velops aquaculture at Lake Manzalla in Egypt's Nile Delta re-
gion and at the same time acts as adaptation measure against
sea-level rise. The consultancy mission has 2 key objectives:

1) to identify in detail the subject programme focusing on the
analysis of the problem, the on-going and future complemen-
tary actions in this field and on the objectives, the expected
results and sustainability of the proposed action.

2) to fully formulate the above identified programme focusing
on its rationale, it's detailed description and all related imple-
mentation issues.

The identification and the formulation phases (set for this con-
tract) was undertaken according to the EC's binding templates
and procedures required for external actions. Thus the consul-
tancy team (lead by Team Leader Jonathan McCue) produced
an ldentification fiche (IF) and the Action Fiche (AF) with the
Technical and Administrative Provisions document (TAPs) and
related annexes including a Logical Framework Matrix.

www.sustainableseas.co.uk




