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Detailed description of project  Type of services provided  

The Comprehensive Disaster Management (CDM) Harmonised Implementation Pro-

gramme (HIP), being directed by the Caribbean Disaster and Emergency Manage-

ment Agency (CDEMA) is a five year programme aimed at enhancing institutional 

support and community resilience in CDEMA participating states to mitigate, respond 

to and recover from the adverse effects of climate variability and disasters.  

To access and harness the lessons learnt to date, the CDM HIP has undergone a Mid-

Term Review (MTR). This was done through an integrated project approach of infor-

mation gathering, formulation and reporting.   

CDEMA to form a systematic approach to climate change and emphasise gender as a cross-

cutting theme.   

The MTR involved the following stages: Information gathering: through face-

to-face interviews, teleconferences as well as a desk study on available re-

ports and studies previously undertaken.    

Formulation: criteria to streamline the comments of the key stakeholders to 

identify key themes that emerged from the evaluation. 

Reporting: results according to the evaluation criteria and through this recom-

mendations and lessons learnt were drawn out. 

A suite of action points were identified to enhance the project impact and 

sustainability: 

 Strengthen the Sub-Regional Focal Points by having a CDEMA-funded 

staff member present at the 4 NDO’s. 

 Implement targeted demonstration projects to highlight linkages between 

institutional strengthening and community resilience. 

 Diversify the CDEMA funding portfolio. 

 Review sector sub-committee performance and revise, reframe or remove 

particular sector -committees. 
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PROJECT EXPERIENCE SHEET “It’s about people...not just seawater.” 


