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Detailed description of project  Type of services provided  

In the framework of the implementation of its NAPA, the Government of The Gambia has 

sought UNDP support to develop and submit to the LDCF a project proposal titled: 

“Enhancing Resilience Of Vulnerable Coastal Areas And Communities To Climate Change In The 

Republic Of Gambia”. The Republic of the Gambia is a LDC Party to the UNFCCC and has 

completed its NAPA and is thus eligible for project funding under the LDCF. Submission to 

the GEF under the LDCF started with a submission by the GEF implementing agency chosen 

by the LDC of a Project Identification Form (PIF), including a project preparation grant 

(PPG). After the PIF was approved by the LDCF/SCCF Council, the GEF agency then em-

ployed Jonathan McCue to help support the LDC to develop the project fully into a detailed 

Project Document (ProDoc) and a Request for GEF CEO Endorsement.  

The objective of the developed project is to reduce Gambia’s vulnerability to sea-level rise 

and associated impacts of climate change by improving coastal defences and enhancing 

adaptive capacities of coastal communities. The expected output of this project are: (i) Poli-

cies, institutions and individuals mandated to manage coastal areas strengthened to reduce 

the risks of climate change; (ii) Vulnerability of coastal investments to climate risks reduced 

through the design, construction and maintenance of coastal protection measures and; (iii) 

Rural livelihoods in the coastal zone enhanced and protected from the impacts of climate 

change through the demonstration and the transfer of successful coastal adaptation technol-

ogies and the introduction of economic diversification.  

 The actual services of the contract for the Team Leader included work 

towards developing the Project Document (ProDoc) for the US$8.9m 

GEF project.  The services involved the following activities: 

1. Collect and review climate change and coastal change infor-

mation. 

2. Consult with the key Gambian stakeholders and donor agencies, 

various line Ministries and devolved agencies on the project logis-

tics, design, and results in order to comprehensively detail the 

required Prodoc.  

3. Carryout stakeholder consultation at possible target intervention 

sites and evaluate and determine suitable intervention sites. 

4. Agree and detail the objectives, risks, scope, logistics and person-

nel requirements for the Prodoc.  

5. Control quality and provide technical clearance of inputs and 

outputs of all the other international / national consultants subcon-

tractors. 

6. Define the logical framework plan and budget for the project 

and the additionality of proposed outcomes and activities. 

7. Carryout workshops in order to disseminate the approaches de-

veloped by the project and to validate the ProDoc prior to sub-

mission to the GEF-LDCF Board. 
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PROJECT EXPERIENCE SHEET “It’s about people...not just seawater.” 


